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§ 15497.5. Local Control and Accountability Plan and Annual Update Template.

Introduction:

Modoc Joint Unified School District serves the needs of children from the communities of Alturas, Canby, Davis Creek, Likely, Madeline, and New Pine Creek.
These communities are located in the northeastern corner of California, in Modoc County. Alturas, the largest city in the county and the county seat, has a
population of approximately 2,700; outlying communities average a population of approximately 200 each. District enrollment is roughly 800 students. Because
of this small number, one or two students can greatly influence data. Therefore, we have a wide range on some metrics. For the 2015/16 school year and
beyond, the District will be using the Measure of Academic Progress (MAP) tests in math and English language arts for grades K-12.

The LCAP for Modoc Joint Unified is written for the benefit of all students. The number of students that qualify for free and reduced meals combined with the
number of English learners and foster year is over 59%. In addition, we factor in students with Individualized Education Plans. With this percentage so high, and
our total number of students being relatively small, the "unduplicated" pupils referred to above and additionally our students with Individualized Education
Plans drive our LCAP. By doing this, all of our students benefit.

We are fortunate to have an excellent working relationship with our county office of education. The Modoc County Office of Education provides additional
services via the SELPA for our students with Individualized Education Plans.

Geographically, the community sits at the western foot of the Warner Mountain Range, in what is known as the Warm Springs Valley. Modoc County is
approximately 4,500 feet above sea level in a "high desert" climate, and has a brief and lovely summer with a growing season of about 90 days.

The community is geographically isolated from metropolitan areas, with the closest city 100 miles away in Oregon. Redding, California is 150 miles away, and
Reno, Nevada is 180 miles away. These numbers are significant, as community members must travel to one of these cities for advanced medical care, including
treatment for many common ailments.

The economic base of Modoc County has been agriculture, timber, government jobs in natural resources and tourism, although agriculture and timber have
declined significantly. The Alturas Chamber of Commerce, however, actively promote community events in order to appeal to citizens and tourists. Business
remains at a static level, with some businesses closing and other opening. Many Alturas residents shop outside of Modoc County, putting economic stress on
local business owners.

A number of residents are employed by federal, state, and local government agencies, in professional, clerical and labor capacities. County agencies are growing
in size and number, while federal agencies have centralized their offices in other, more populated locations. Professional positions for these agencies have,
therefore, been reduced. Declining school population has reduced the number of teachers at all three Modoc Joint Unified School District sites in Alturas.

Approximately 44 percent of the communities' population are on some type of public assistance, including SDI, AFCD, disability, Medi-Cal, and unemployment
benefits. A large number of the population does not have a high school diploma and/or subsists on welfare programs. Modoc County ranks 54 out of 56
California counties for having the lowest median income level in the state. Many residents live in subsidized housing and seek unskilled labor. Not many
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unskilled jobs exist; therefore, many new residents are on economic assistance. Few training programs are available locally. Combining the above factors leads
to our high unduplicated pupil count which is over the 55% that allows us to use our supplemental and concentration funds for all students. Other new
members of the area are retirees from the more populated areas of the state; many of these residents have established homes outside the city limits in nearby
developments.

Despite the economic hardships in the community, many members actively support community groups; there are several philanthropic organizations, and much
volunteerism for community events and school activities. Business owners and organizations contribute financially to extra-curricular programs and the high
school regularly.

Our local Rotary clubs work closely with the District. They sponsor the "Block M" basketball tournament for MHS students and basketball players from other
schools. Each year, the local Rotary clubs raise about $20,000 to put on the Block M tournament, serve dinner to the basketball players and coaches, give each
participant a T-shirt, and make sure that the event is exciting and meaningful for all. MHS and MMS host Interact clubs, which meet at the school sites during
lunch and presents a monthly school report to the Noon Rotary.

In addition, this community gives out approximately $100,000 in scholarships each year to graduating seniors. Many MHS seniors receive scholarships from
outside groups and colleges they plan on attending.

Besides scholarships, the McConnell Foundation also sponsors the Yosemite Institute, which allows students to go to Yosemite for one week in the spring to
learn about natural resources in their native setting. These students will learn leadership, conservationism, and learn how to protect and promote resource
stewardship.

The District and local businesses work together to help students become employed throughout the school year and during the summer. Many students work
while attending school. This close relationship between the District and local business owners helps ensure that students are not becoming too focused on their
jobs and forgetting about their studies.

Another community organization that works closely with the District is the HEAT Coalition. The HEAT Coalition is a community group whose purpose is to inform
students of the dangers of tobacco and alcohol. They provide counseling to students who are trying to give up tobacco or alcohol use and they offer support to
those students who have quit using these substances. The HEAT Coalition functions as a part of the local health department.

MJUSD students are fortunate to have so many avenues of support in such a small community and District staff and administration are truly proud of these
partnerships.

LEA: Modoc Joint Unified School District Contact (Name, Title, Email, Phone Number): Tom O'Malley, Superintendent, tomalley@modoc.k12.ca.us, 530-233-7201 ext.101
LCAP Year: 2016-2017
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Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d)
that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by
the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to
(i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information,
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils
determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code
section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for
unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates.
(Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and
school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1)

2)
3)

4)

5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?
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Involvement Process

Impact on LCAP

The first consultation was held on November 12, 2015 with representatives from
the Teamsters union, the members being their negotiations team.

A consultation with the Unrepresented Classified employees on February 08, 2016.

A consultation was held with the Modoc Teachers Association on February 17,
2016.

A consultation with student leaders at Modoc High School on January 5, 2016. The
high school consultation covered one class period.

The LCAP Parent Advisory Committee met a total of seven times for one hour each
time.

A consultation was held on Wednesday, March 16, 2016 for all district certificated
staff.

The district piloted a survey mechanism called “My Student Surveys.” Nine teacher
representing the three main sites participated in the pilot

LCAP consultation with administration is frequent and ongoing.

We have requested input from the Community Advisory Committee and await a
response.

May 17, 2016: LCAP public hearing and presentation to the Governing Board

June 21, 2016: Board meeting to approve the LCAP

Some staff would like to move from individual student desks to tables
to promote collaboration amongst students.

There appears to be a need for an opportunity-type program for
students in grade levels of Transitional Kindergarten to sixth.

The district has sent staff to Flippen training and will continue to place
an emphasis on this. The district is also investigating Positive Behavior
Interventions and Supports (PBIS). This integrates well with Flippen
concepts.

The district will continue to promote AVID (Advancement Via
Individual Determination), as the professional development AVID
provides is very strong and supported by data. There was positive
feedback from stakeholders that the AVID program is having a positive
effect on both student performance and student outcomes. AVID will
continue to be a priority in the LCAP.

My Student Surveys will be optional for all staff in the 2016-17 school
year. This allows teacher to determine what they are doing well in
meeting student academic, emotional, and behavioral needs as well
as where they need to do things differently.

In an effort to obtain data on instructional efficacy, we will pilot the
program “Instructional Rounds.”

We will continue expose students to opportunities outside the area in
order to broaden their vision.

The district is actively pursuing candidates to fill the position of art
teacher for grades 7-12. It has partnered with College of the Siskiyous
to offer an Art History class via videoconference.

Annual Update:
Instead of using school site council parents, the district chose to form a specific
parent committee for the LCAP. The positions were advertised in local media and

Annual Update:
Parents voiced concern about student-staff interaction. It was stated
that students treated teachers poorly and staff was willing to accept
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social media. One application was received. The superintendent appointed the
remainder of the committee with the intent of forming a diverse group that met
the legal requirements of the committee. The committee met monthly from
October to March, excluding December. Over the course of the meetings all eight
of the state priorities were discussed. The district shared data and other
information as was available. The process was very open and guiding questions
from the state were used. Each meeting lasted approximately one hour.

The school board was informed of progress at all regular board meetings. Most of
the progress updates focused on student performance, professional development

and how the implementation of the plan was proceeding.

On November 12, 2015, we shared progress and information with representatives
from the Teamsters union, the members being their negotiations team.

We shared progress and information with the Unrepresented Classified employees
on February 08, 2016.

We shared progress and information was held with the Modoc Teachers
Association on February 17, 2016.

We shared progress and information with student leaders at Modoc High School on
January 5, 2016. The high school consultation covered one class period.

The LCAP Parent Advisory Committee met a total of seven times for approximately
one hour each time.

We shared progress and information with all district certificated staff.

LCAP information and progress is shared with administration frequently and is
ongoing.

Data was collected for all metrics in which it was available.

it, staff did not have high enough expectations of students, there was
a disconnect between staff and students, and some staff was mean to
students.

The most significant interaction in all meetings occurred when student
performance data on both MAP (Measure of Academic Progress) and
CAASPP (California Assessment for Student Performance and
Progress) tests were shared. Both MAP and CAASPP indicate MJUSD
students are performing below average. The need to improve
instruction was a frequent topic of discussion at many meetings. It
was also mentioned that there is a lot of wasted time in class.

Two groups noted that MAP scores did not correlate to letter grades.
Letter grades are much higher than student MAP scores.

Concern was raised regarding teacher absences. The feeling was that
teaching staff is out of class too often.

It is the belief of all groups that students have the materials and
facilities they need to learn.

There were several comments about expanding career technical
education opportunities.

Concern was brought forward regarding arts at the high school level.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,
both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.
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Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through
(d).

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Ill

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
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2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?

9) What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,
to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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Related State and/or Local Priorities:
12 3 X 4X 5X 6__7__

GOAL: | Goal 1: Implement AVID with fidelity. | 8 X_

: COEonly: 9__ 10__
+ Local: Specify

Identified Need:

' Need: Prepare students for college and/or career as identified by: high school graduation rate, students prepared for college level math
and ELA English Language Arts), students qualifying to enter CSU/UC (California State University/University of California), AP (Advanced

' Placement) scores, District and site APl (Academic Performance Index), standardized test scores, reclassification rate, CTE (Career

. Technical Education) course completion, AVID enrollment, teaching strategies, local assessment data, college retention rates.

Goal Applies to:

. Schools: LAl

. Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

State Metrics:

District high school graduation rate above 85% *

25% of students ready for college ELA, 15% ready for college math as measured by the EAP (Early Assessment Program)
25% of students qualify to enter CSU/UC

70% of students taking an AP test score 3 or higher

Improve CAASPP proficiency rates by 10% in both ELA and Math

All ELs (English Learners) increase CELDT (California English Language Development Test) scores by one level

100% of EL with CELDT scores of 5 reclassify

25% of graduating seniors have completed a capstone CTE course

Local Metrics:

20% of district students are enrolled in AVID

Verified use of WICOR (Writing Inquiry Collaboration Organization Critical Reading) strategies as observed in walk through
All students meet MAP growth goal in Math and ELA

College retention rate is 75% or higher

Parent nights are well attended

Actions/Services

Scope of Pupils to be served within identified scope of Budgeted
Service service Expenditures
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AVID summer institute
Provide AVID courses
Continue walk through visits - AVID teaching strategies

MAP assessments to provide data for ELA and Math

Continue to offer parent nights

LEA-wide

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

AVID yearly
membership
511,148

AVID summer
institute costs
528,000

Funding Resource:
LCFF/Title |

Object Code:
5000-5999

AVID courses;
certificated salaries
580,217

Substitute teachers
walk through visits
54,138

Funding Resource:
LCFF

Object Codes:
1000-3999

MAP
511,000

Funding Resource:
Lottery

Object Codes:
4300

LCAP Year 2: 2017-18

State Metrics:

Expected Annual N
Measurable
Outcomes:

e District high school graduation rate above 85% *

25% of students ready for college ELA, 15% ready for college math as measured by the EAP
e 25% of students qualify to enter CSU/UC

e 70% of students taking an AP test score 3 or higher

e Improve CAASPP proficiency rates by 10% in both ELA and Math
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e All ELs increase CELDT scores by one level
e 100% of EL with CELDT scores of 5 reclassify
e 25% of graduating seniors have completed a capstone CTE course

Local Metrics:
e 20% of district students are enrolled in AVID

e Verified use of WICOR strategies as observed in walk through
o All students meet MAP growth goal in Math and ELA

e College retention rate is 75% or higher

e Parent nights are well attended

. : Scope of Pupils to be served within identified scope of Budgeted
Actions/Services . : i
Service service Expenditures
AVID summer institute LEA-wide X ALL AVID yearly
membership
Provide AVID courses OR: _ . »11,148
__Low Income pupils __English Learners
) o _ ) __Foster Youth __Redesignated fluent English proficient AVID summer
Continue walk through visits - AVID teaching strategies Other Subgroups:(Specify) institute costs
— $28,000

MAP assessments to provide data for ELA and Math

Continue to offer parent nights

Funding Resource:
LCFF/Title |

Object Codes:
5000-5999

AVID courses;
certificated salaries
583,074

Substitute teachers
walk through visits
54,203

Funding Resource:
LCFF

Object Codes:
1000-3999

MAP
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$11,000

Funding Resource:

Lottery
Object Codes:
4300
LCAP Year 3: 2018-19
State Metrics:
e District high school graduation rate above 85% *
e 25% of students ready for college ELA, 15% ready for college math as measured by the EAP
e 25% of students qualify to enter CSU/UC
e 70% of students taking an AP test score 3 or higher
o Improve CAASSP proficiency rates by 10% in both ELA and Math
e All ELs increase CELDT scores by one level
Expected Annual e 100% of EL with CELDT scores of 5 reclassify
Measurable e 25% of graduating seniors have completed a capstone CTE course
Outcomes:
Local Metrics:
e 20% of district students are enrolled in AVID
e Verified use of WICOR strategies as observed in walk through
e All students meet MAP growth goal in Math and ELA
o College retention rate is 75% or higher
e Parent nights are well attended
. : Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ) . i
Service service Expenditures
AVID summer institute LEA-wide X ALL AVID yearly
membership
Provide AVID courses OR: , . »11,148
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient AVID summer
Continue walk through visits - AVID teaching strategies Other Subgroups:(Specify) institute costs
- $28,000

MAP assessments to provide data for ELA and Math

Funding Resource:
LCFF/Title |
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Continue to offer parent nights Object Codes:
5000-5999

AVID courses;
certificated salaries
585,464

Substitute teachers
walk through visits
54,268

Funding Resource:
LCFF

Object Codes:
1000-3999

MAP
$11,000

Funding Resource:
Lottery

Object Codes:
4300

Related State and/or Local Priorities:
1 X 2X 3 _ 4 5X 6X 7X
GOAL: | Goal 2: Continuous improvement in school culture and climate. : 8__
; COEonly: 9 10__
' Local: Specify

' Need: Increase the number of students who want to be in school as indicated by: attendance rate, suspension rate, chronic
i absenteeism rate, middle and high school dropouts, facilities rating, expulsions, access to materials, participation in extra-curriculars.

Identified Need:

' Schools: | All

Goal Applies to: =3 icable Pupil Subgroups:  ALL

LCAP Year 1: 2016-17

Expected Annual | State Metrics:
Measurable ° Attendance rate of at least 95%*

Outcomes: . Suspension rate under 9*
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. Chronic absenteeism under 12%*

. 0 middle school dropouts*

. 15% or lower high school dropout rate*

. Five or less expulsions*

. All facilities are rated EXEMPLARY via the Facilities Inspection Tool

° 100% of students have access to standards-aligned materials, including English learners

Local Metrics:

. Over 70% of students participate in extra-curricular activities

° Continue to offer a broad range of courses which are open to all students including our unduplicated students and students
with exceptional needs

Scope of Pupils to be served within identified scope of Budgeted

Actions/Services ) . i
Service service Expenditures

Continue to provide a middle school administrator LEA-wide X ALL Administrator
$103,359

OR:
__Low Income pupils __English Learners Technology
__Foster Youth __Redesignated fluent English proficient $20,000

__Other Subgroups:(Specify)

Provide extra-curricular and club activities Extra-curricular
and club stipends

and athletics
transportation
5$144,104

Technology Upgrades and Enhancements; upgrade
computer labs, replace computers and peripheral devices

Offer two live-stream college classes per semester

COPS in Schools Program
Student fees and
books for college
$2,350

Funding Resource:
LCFF

Object Codes:
1000-6999

Memorandum with
Alturas Police
Department
$17,242
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Funding Resource:
LCFF supplemental
and concentration
Object Codes:
5800

LCAP Year 2: 2017-18

State Metrics:
e Attendance rate of at least 95%*

e Suspension rate under 9*
e Chronic absenteeism under 12%*
e 0 middle school dropouts*

Expected Annual

Measurable e Five or less expulsions*

e 15% or lower high school dropout rate*

Outcomes: o All facilities are rated EXEMPLARY via the Facilities Inspection Tool

Local Metrics:

exceptional needs

e 100% of students have access to standards-aligned materials, including English learners

e Over 70% of students participate in extra-curricular activities
e Continue to offer a broad range of courses which are open to all students including our unduplicated students and students with

. : Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ) . i
Service service Expenditures
Continue to provide a middle school administrator LEA-wide X ALL Administrator
$107,915
. OR:
Technology Upgrades and Enhancements; 'upgrade ' " Low Income pupils __English Learners Technology
computer labs, replace computers and peripheral devices $20,000

Provide extra-curricular and club activities
Offer two live-stream college classes per semester

COPS in School Program

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Extra-curricular
and club stipends
and athletics
transportation
$147,098

Student fees and
books for college
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52,350

Funding Resource:
LCFF

Object Codes:
1000-6999

Memorandum with
Alturas Police
Department
$17,242

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
5800

LCAP Year 3: 2018-19

State Metrics:
e Attendance rate of at least 95%*

e Suspension rate under 9*
e Chronic absenteeism under 12%*
e 0 middle school dropouts*

Expected Annual | 4 Five or less expulsions*
Measurable
Outcomes:

Local Metrics:

exceptional needs

e 15% or lower high school dropout rate*

e All facilities are rated EXEMPLARY via the Facilities Inspection Tool
e 100% of students have access to standards-aligned materials, including English learners

e QOver 70% of students participate in extra-curricular activities

o Continue to offer a broad range of courses which are open to all students including our unduplicated students and students with

Actions/Services

Scope of
Service

Pupils to be served within identified scope of
service

Budgeted
Expenditures
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Continue to provide a middle school administrator LEA-wide X _ALL Administrator
$112,691
OR:
Technol Enh ; . .
echnology Upgrades and Enhancements; }Jpgrade . __Low Income pupils __English Learners Technology
computer labs, replace computers and peripheral devices Foster Youth __Redesignated fluent English proficient 520,000
__Other Subgroups:(Specify) _
Provide extra-curricular and club activities Extra-curricular

and club stipends
and athletics
transportation
$152,524

Offer two live-stream college classes per semester

Student fees and
books for college
$2,350

Funding Resource:
LCFF

Object Codes:
1000-6999

Related State and/or Local Priorities:
1 X 2 3 _4_5_6_7_8_
, COEonly: 9__ 10__
. Local: Specify

GOAL: | Goal 3: Maximize impact on student learning.

Need: Implement teaching strategies that have a greater impact on student learning and engagement as indicated by: teacher

Identified Need: i assignments, effective teaching.

. Schools: | Al

Goal Applies to:

. Applicable Pupil Subgroups: | ALL

LCAP Year 1: 2016-17

State Metrics:

Expected Annual e 100% teachers appropriately assigned

Measurable

Local Metrics:
Outcomes:

e Possible baseline data from Progress Advisor
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Actions/Services

Scope of
Service

Pupils to be served within identified scope of
service

Budgeted
Expenditures

Provide four (4) teachers for intervention/EL

26 minimum days for weekly teacher collaboration
Update school libraries with current books

Offer summer enrichment program

Health services provided by school nurse

Instructional coaching services

LEA-wide

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Intervention/EL
teachers
$309,550

Library books
56,000

Summer enrichment
520,000

School nurse
519,094

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
1000-5999

Instructional
coaching services
540,000

Funding Resource:
Provided by MCOE

Provide paraprofessionals

Cafeteria and transportation encroachments to provide
services to low income students

LEA-wide

ALL

OR:
X _Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)

Paraprofessionals
202,612

Cafeteria and
Transportation
encroachments
$137,319

Funding Resource:
LCFF supplemental
and concentration
and Title |

Object Codes:
1000-7619
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Provide bilingual paraprofessionals

Provide 0.5 FTE teacher for English Learner instruction

LEA-wide

__ALL

OR:
__Low Income pupils _X English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Bilingual
paraprofessionals
538,609

EL teacher
540,201

Funding Resource:

LCFF supplemental
and concentration
Object Codes:
1000-3999
LCAP Year 2: 2017-18
State Metrics:
o . .
Expected Annual o 100% teachers appropriately assigned
'\C/I)i?sgr?:;e Local Metrics:
’ e Growth data using Progress Advisor if use is continued
. : Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ) . ;
Service service Expenditures
Provide four (4) teachers for intervention/EL LEA-wide X ALL Intervention/EL
teachers
OR: 318,510

26 minimum days for weekly teacher collaboration
Update school libraries with current books

Offer summer enrichment program

Health services provided by school nurse

Instructional coaching services

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Library books
56,000

Summer enrichment
520,224

School nurse
519,476

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
1000-5999

Instructional
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coaching services
$40,000
Funding Resource:
Provided by MCOE
Provide paraprofessionals LEA-wide _ALL Paraprofessionals
$208,641
. . . OR:
Cafe.terla ar|1d tr.ansportat|cc>jn encroachments to provide X_Low Income pupils __English Learners Cafeteria and
services to low income students __Foster Youth __Redesignated fluent English proficient Transportation
__Other Subgroups:(Specify) encroachments
$146,618
Funding Resource:
LCFF supplemental
and concentration
and Title |
Object Codes:
1000-7619
Provide bilingual paraprofessionals LEA-wide _ALL Bilingual
paraprofessionals
. . . . : 39,829
Provide 0.5 FTE teacher for English Learner instruction OR: , ) »
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient EL teacher
__Other Subgroups:(Specify) 541,624
Funding Resource:
LCFF supplemental
and concentration
Object Codes:
1000-3999
LCAP Year 3: 2018-19
State Metrics:
o . .
Expected Annual e 100% teachers appropriately assigned
M rabl .
O?J?sgrr?ebS'e Local Metrics:
’ e  Growth data using Progress Advisor if use is continued
Scope of Pupils to be served within identified scope of Budgeted

Actions/Services

Service service Expenditures
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Provide four (4) teachers for intervention/EL LEA-wide X ALL Intervention/EL
teachers
- 336,017
26 minimum days for weekly teacher collaboration OR: 5336,
S __Low Income pupils __English Learners Library books
Update school libraries with current books __Foster Youth __Redesignated fluent English proficient 56,000
__Other Subgroups:(Specify) )
Offer summer enrichment program Summer enrichment
$20,447
Health services provided by school nurse School nurse
$19,866

Instructional coaching services .
Funding Resource:

LCFF supplemental
and concentration
Object Codes:
1000-5999

Instructional
Coaching
540,000

Funding Resource:
Provided by MCOE

Provide paraprofessionals LEA-wide _ALL Paraprofessionals
$215,193

Cafeteria and transportation encroachments to provide BR: Cafeteria and

services to low income students _X_Low Income pupils __English Learners Transportation
___Foster Youth __Redesignated fluent English proficient encroachments
__Other Subgroups:(Specify) $151,999

Funding Resource:
LCFF supplemental
and concentration
and Title |

Object Codes:
1000-7619

Provide bilingual paraprofessionals LEA-wide _ALL Bilingual
paraprofessionals

- 540,309
OR:

Provide 0.5 FTE teacher for English Learner instruction
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__Low Income pupils _X English Learners EL teacher
__Foster Youth __Redesignated fluent English proficient 542,747
__Other Subgroups:(Specify)

Funding Resource:
LCFF supplemental
and concentration
and Title Il

Object Codes:
1000-3999
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the

required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.

Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the

LCAP.

Guiding Questions:

1)
2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original
GOAL
from prior
year
LCAP:

Goal 1: Implement AVID with fidelity.

Related State and/or Local Priorities:
12 3 X 4X 5 X 6__7__
8_X_

COEonly: 9__ 10__

Local : Specify

Goal Applies to:

Schools: All

Applicable Pupil Subgroups: @ All

State Metrics:
a. District high school graduation rate above 85%

b. 25% of students ready for college ELA, 15% ready for
college math as measured by the EAP

c. 25% of students qualify to enter CSU/UC
d. 70% of students taking an AP test score 3 or higher
e. Baseline District and site API
f. Baseline CAAPSP Data
g. All ELs increase CELDT scores by one level
Expected h. 100% of EL with CELDT scores of 5 reclassify
Annual i. 25% of graduating seniors have completed a capstone
Measurable CTE course
Outcomes:

Local Metrics:
j- 20% of district students are enrolled in AVID

k. Verified use of WICOR strategies as observed in walk
through

I.  Baseline MAP data for ELA and Math

m. Baseline data collected on college retention

n. Baseline data collected on attendance at parent nights

Actual
Annual
Measurable
Outcomes:

The district graduation rate was 94.5%.

14% of the class of 2016 are ready for college ELA, 6%
are ready for college math as measured by the EAP
18% of the class of 2015 qualified to enter CSU/UC
40% AP test score 3 or higher, 2 out of 5 students that
took and AP test

District and site APl is on hold at the state level

35% of MJUSD students tested met or exceeded the
standard set in ELA, 22% met or exceeded the standard
set in mathematics

Four students increased their score two levels, eight
students increased by one level, four students stayed the
same, and two students decreased by one level

All 15 of our English learners with a CELDT score of 5
were reclassified

61.5% of seniors that have completed a capstone CTE
course

21.3% of students at MMS are enrolled in the AVID
elective, 10.5% of students at MHS are enrolled in the
AVID elective

Walkthroughs are continuing, but the data is difficult to
quantify. We will be removing this metric for that
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reason.

from winter test administration.

for a second year

staff.

I. % of students who met their MAP goal in
English/Language Arts by grade level: K=19, 1=71, 2=24,
3=49, 4=51, 5=476=38, 7=64, 8=45, 9=44, 10=50. For
mathematics by grade level: K=30, 1=56, 2=45, 3=21,
4=50, 5=44, 6=58, 7=58, 8=66, 9=62, 10=47. All scores

m. 69% of the class of 2013 that enrolled in college returned

n. Parent nights have been well attended as attested to by

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

AVID summer institute

Provide AVID courses

Continue walk through visits - AVID teaching strategies
Continue to offer and refine parent nights

MAP assessments to provide data for ELA and Math

AVID yearly
membership
514,998

AVID summer
institute costs
528,900

Funding Resource:
LCFF/Title |

Object Codes:
5000-5999

AVID courses;
certificated salaries
S 75,149

Substitute teachers
walk through visits
54,775

AVID Summer Institute is a high quality staff development
focused on high engagement teaching strategies. 31
certificated staff members attended.

The number of AVID courses has been maintained district-
wide.

Monthly walk-through visits are occurring at the three main
sites. Data is collected based on the observance of WICOR
strategies. WICOR is an acronym for Writing, Inquiry,
Collaboration, Organization, and critical Reading.

Parent nights have been tied into other activities, such as
the book fair, Santa’s workshop, and student
performances. This has led to an increase in attendance at
Parent nights as noted by staff.

AVID yearly
membership
514,998

AVID summer
institute costs
531,443 (increase
from number of staff
attending)

Funding Resource:
LCFF/Title |

Object Codes:
5000-5999

AVID courses;
certificated salaries
$76,697 (increase
from negotiations)
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LCFF
Object Codes:
1000-3999

MAP
511,600

Lottery
Object Codes:
4300

Funding Resource:

Funding Resource:

MAP assessments have been given three times this year.
Staff has reviewed the performance data, which has also
been shared with stakeholder groups. The data shows the
district underperforming. District CAASPP data shows the
district underperforming as well. This has been somewhat
of a wake up call for staff. Ideally, the insight gained from
MAP testing will lead to a greater use of AVID teaching
strategies that the majority of staff have learned by
attending Summer Institute.

There is significant emphasis in this plan on staff
development. With all the baseline data now collected, we
hope to see an improvement in student performance. Itis
believed that we have a good plan, but it is early in its
implementation.

Substitute teachers
walk through visits
53,055 (decrease to

changes in staff)

Funding Resource:
LCFF

Object Codes:
1000-3999

MAP
510,853 (decrease due
to projected cost)

Funding Resource:
Lottery

Object Codes:
4300

Scope of

. LEA-wide
service:

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesigned fluent English proficient

___Other Subgroups:(Specify)

Scope of

. LEA-wide
service:

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesigned fluent English proficient
___Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

My Student Surveys will be implemented, PBIS will be researched and next steps determined, Flippen training will
continue to be available to staff, an opportunity style elementary classroom will be started, Instructional Rounds
will be piloted with administrators.

Original
GOAL |
from prior |

| Goal 2: Continuous improvement in school culture and climate.

| Related State and/or Local Priorities:
| 1X_ 2X 3_ 45X 6X 7X

8

COEonly: 9 10__




year
LCAP:
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Local : Specify

Schools: Al

Goal Applies to: Applicable Pupil Subgroups:

Al

State Metrics:

a. 1% increase in attendance rates
b. 5% decrease in suspension rates
c. 5% decrease in chronic absenteeism rates
d. 0 middle school dropouts
e. 15% or lower high school dropout rate
Expected f.  Five or less expulsions
Annual g. All facilities are rated EXEMPLARY via the Facilities
Measurable Inspection Tool
Outcomes:

materials, including English learners

Local Metrics:
i. Over 70% of students participate in

activities

h. 100% of students have access to standards-aligned

extra-curricular

a. Attendance increased by 0.7%, from 93.8 % to 94.5%
This goal needs to be reworded to a suspension rate
under 5. For the 2014-15 school year, the rate was 8.2

¢. Chronic absenteeism dropped from 14.2% to 14.1%.
d. There were 0 middle school dropouts
e. The high school dropout rate was 4.3
Actual f.  There were 5 students expelled.
Annual g. According to the Facilities Inspection Tool (FIT) district
Measurable . . o S
) facilities are in excellent condition and any deficiencies
Outcomes:

are addressed immediately.

materials, including English learners.

in extra-curricular activities

h. 100% of students have access to standards-aligned

i. 56.1% of our students at the secondary level participated

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Continue to provide a middle school administrator
COPS in Schools Program

Technology Upgrades and Enhancements; upgrade
computer labs, replace computers and peripheral devices

Provide extra-curricular activities/club activities

Administrator
595,938

Technology
520,000

Extra-curricular
stipends and
athletics
transportation

A full time administrator continues to exist at both Alturas
Elementary School and Modoc Middle School. This has led
to a dramatic increase in service to students. This addition
as well as the hiring of a school resource officer, has also
led to an increase in student discipline incidents,
specifically expulsions. Most of the expulsions this year
occurred at the middle school. We attribute this to having
more eyes on the students during the school day.

Administrator
597,348 (increase
from negotiations)

Technology
520,000

Extra-curricular and
club stipends and
athletics




Page 30 of 38

Offer two live-stream college classes per semester

$122,433

Funding Resource:
LCFF

Object Codes:
1000-6999

Memorandum with
Alturas Police
Department
517,242

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
5800

The district has set aside $20,000 for technology
enhancements and upgrades, thus ensuring that our
students have access to the most current technology
available.

We fell short on our metric of student involvement. By
adding more stipend positions for extra curricular activities,
we hope to meet the goal.

A college class was live- streamed each semester, each of
which had high enrollment for our size of school. We are
expanding live-stream offerings to two courses per

semester. All costs of the courses are paid by the district,

transportation
$137,756 (increase
from negotiations and
athletic budget increase
of $11,000)

Funding Resource:
LCFF

Object Codes:
1000-3999

Memorandum with
Alturas Police
Department
5$17,242

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
5800

Scope of

. LEA-wide
service:

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

which makes this a very attractive option for students.
Scope of LEA-wide
Service.
X _ALL
OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

level.

My Student Surveys will be implemented, PBIS will be researched, Flippen training will be available to staff, CTE
opportunities and equipment will be upgraded, extra-curricular activities will be increased at the middle school

Original
GOAL
from prior

Goal 3: Maximize impact on student learning.

1. X 2 3_ 4

Related State and/or Local Priorities:
__6__7__8 _
COEonly: 9 10__




year
LCAP:
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Local : Specify

Schools: Al

Goal Applies to:

Applicable Pupil Subgroups: All

State Metrics:
a. 100% highly qualified teachers

Expected  b. 100% teachers appropriately assigned
Annual
Measurable Local Metrics:

Outcomes: c.
data

Increased staff efficacy as measured by walk through

a. Forthe 2015-16 school year, we had two intern
teachers in the district. Because of this we did not

Actual meet 100% highly qualified teachers in the area of
Annual multiple subjects

Measurable b. All staff are appropriately assigned

Outcomes: ' pprop ¥ assighed.

c. This data is too broad to collect and report.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Provide four (4) teachers for intervention/EL

26 minimum days for weekly teacher collaboration
Use of common core curriculum

Update school libraries with current books

Offer summer enrichment program

Health services provided by school nurse

Provide STEM coaching services

Instructional coaching services

Intervention/EL
teachers
$281,925

Library books
56,000

Summer enrichment
516,000

School nurse
518,720

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
1000-5999

EdCaliber
$8,000

There are intervention programs operating at MMS and
MHS. The intervention services at AES have been
intermittent due to staffing shortages. Data being collected
shows that all three programs are being effective.

PLC’s are being utilized on a weekly basis. Teachers now
have the opportunity to compare student data, as well as
design lessons and assessments as a team.

The EdCaliber program is being used as a bridge until
common core curriculum is adopted through the formal
adoption process.

The school libraries at all three sites have been given
additional funding to keep current. This has also assisted in
the purchase of an e-book platform available to all students
as long as they have access to an electronic device of some

Intervention/EL
teachers

$208,761 (decrease
due to lack of staff)

Library books
56,000

Summer enrichment
S$14,434 (decrease to
projected cost)

School nurse
$18,720

Funding Resource:
LCFF supplemental
and concentration
Object Codes:
1000-5999

EdCaliber
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Instructional STEM
coaching services
536,623

Funding Resource:
LCFF

Object Codes:
4000-5999

Instructional
Coaching
540,000

Funding Resource:
Provided by MCOE

type.

The summer enrichment will be fully funded by the district
in order to provide students with opportunities to see the
world outside of Alturas. Student and staff feedback
indicate this program is great for students who don’t have
the means to experience things outside of our area. The
program is open to all students.

The district continues to contribute to the SELPA to pay for
school nurse services. The services are essential for our
students with exceptional needs.

Modoc County Office of Education is providing coaching
services. They have been utilized at all sites and in all grade
levels and subject matter.

58,000

Instructional STEM
coaching services
536,623

Funding Resource:
Educator
Effectiveness (using
one-time funds for this
cost)

Object Codes:
4000-5999

Instructional
Coaching
540,000

Funding Resource:
Provided by MCOE

Scope of

) LEA-wide
service.

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

Scope of

) LEA-wide
service:

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Provide paraprofessionals

Cafeteria and transportation encroachments to provide
services to low income students

Paraprofessionals
$202,985

Cafeteria and
Transportation
encroachments
149,859

Funding Resource:
LCFF supplemental
and concentration
and Title |

Object Codes:

Paraprofessionals are used in multiple ways at the K-8 sites;
though the most common is working with individual
students that need brief, targeted intervention.

We operate a full cafeteria and provide transportation for
students. These items ensure students arrive to school,
have full stomachs while at school, and are delivered home
safely.

Paraprofessionals
5$212,269 (added a
couple of temporary
paraprofessionals)

Cafeteria and
Transportation
encroachments
$140,467 (athletic
budget increase of
$11,000 reduced costs
in Transportation)

Funding Resource:
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1000-7619 LCFF supplemental
and concentration
and Title |
Object Codes:
1000-7619

Scope of LEA-wide e @ LEA-wide
Service: Service:
__ALL _ALL
OR: OR:
X _Low Income pupils __English Learners X _Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
Provide bilingual paraprofessionals Bilingual Bilingual paraprofessionals are available at Alturas Bilingual
paraprofessionals Elementary school to assist with intervention services. Our | Paraprofessionals
536,683 537,389 (increase

Provide 0.5 FTE teacher for English Learner instruction

EL teacher
537,642

Funding Resource:
LCFF supplemental
and concentration
and Title Ill

Object Codes:
1000-3999

reclassification rate is very high and our CELDT scores
indicate the majority of students are increasing their
English knowledge.

The district uses the TK teacher for one-half of a day, every
day, to provide instruction for English Learners. Students in

from negotiations)

EL teacher
538,173 (increase
from negotiations)

Funding Resource:
LCFF supplemental
and concentration
and Title 11l

Object Codes:
1000-3999

Scope of

. LEA-wide
service:

ALL

OR:
__Low Income pupils _X English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

TK are mastering skills beyond kindergarten as indicated by
local assessments.

Scope af LEA-wide

Service:

__ALL

OR:

__Low Income pupils _X English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

$5,000 bonuses are offered to newly hired credentialed teachers, Instructional Rounds will be piloted by
administration, My Staff Surveys will be implemented.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth,
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide,
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils
at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and
any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: | S__ 733,913

The projected Supplemental and Concentration grant funding for 2016-17 is $733,913 per the Minimum Proportionality Percentage (MPP) calculation in
the Local Control Funding Formula calculator. For 2016-17 the MPP percent is 11.52%.

The District will continue to provide services that are principally directed toward meeting the District's goals for its unduplicated pupils in 2016-17 by
providing intervention/EL. These staff allow us to diagnose individual student learning gaps and correct those, thus moving us towards an increase in
students performing at grade level in math and English Language Arts. As the district has an enrollment of unduplicated pupils in excess of 55 percent of
the district’s total enroliment, these funds will be expended on a districtwide basis.
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B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided
to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

For 2016-17 the MPP percent is 11.52%. This percent was generated by the 2015-16 projected expenditures, which are projected to meet/exceed the
estimated supplemental and concentration grant funding. Through the goals set forth in this plan we believe sufficient services will be provided to meet or
exceed the mandated minimum percentage.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02,
42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3,and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3,and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

() “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

8-22-14 [California Department of Education]



